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Pre-Opening
 � CHOOSE YOUR OPEN DATE
Yours doesn’t have to be the same date 
as the government allows, it can be later, 
but you must have a date, or you must 
communicate that you don’t have one and 
why.

 � COMMUNICATE YOUR DATE
OVER Communicate. Posting once on 
social is not enough, this needs to be a 
daily communication that you are building 
towards and get people excited. It takes 
seeing something several times before it 
gets noticed.

 � CHOOSE YOUR HOURS
Start with shorter hours. Odds are good 
you won’t have the traffic to immediately 
jump back into regular hours of operation. 
It’s easier to communicate an increase in 
hours than a decrease.  If your hours are 
different than those that are printed on 
your door (and you can’t change them) 
create new signage to be placed near 
those hours to be your temporary hours

 � CHOOSE WHICH (IF ANY) OF 
YOUR STAFF WILL BE  
COMING BACK AND WHEN
Being mindful of how benefits for you and 
your staff will be affected if they return to 
work. This may adjust how many hours you 
bring them back for to start with.

This is also the time to choose which staff 
add the most value to your business. If you 
have staff that were not up to standards, 
you need to decide if they are coming back 
and if they are what you are going to do to 
ensure they up level.
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Communicate with your staff. For example, 
If you have staff that have childcare 
needs, they may not be able to return 
yet depending on your location due to 
reduced child care availability.

Communicate with your staff why the 
hours were selected for the return. This 
may mean explaining to them that you 
aren’t ready to bring them back yet due to 
unknown volumes but that their return may 
come shortly. Stay in communication with 
your team. If you fail to communicate with 
them, they may not know where they stand 
and may take another position.

 � DEFINE YOUR SAFETY 
PROTOCOLS
Review the government requirements for 
your business to be open. What do you 
need to have in place for the minimum to 
be able to open?

What is needed for you, your team and 
your customers to feel secure to return to 
your business? You may feel one way, but 
your customers may have a whole different 
opinion. 

Ensure that you are taking their concerns 
and needs into account when defining your 
protocols.

Communicate these protocols. Repeatedly. 
Consumers will NOT return to your 
business if they do not feel safe, confused 
or overwhelmed. 

By arming them with the knowledge of 
how you are going to be operating, you will 
be able to alleviate fears and encourage 
them to shop.

Purchase any supplies you may need to 
ensure you have the safety protocols in 
place. This may include a plexi shield in 
front of your till to protect your staff or hand 
sanitizer stations for customers as they 
enter.
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If your business has instore samples you 
may be forced to remove all sample 
supplies. Is there another method by which 
you can deliver these samples?

Design and order/print any collateral that 
explains your new protocols and put in 
throughout the business.

Keep in mind your staff may need certain 
assurances relating to safety protocols for 
them to feel safe to return to work. Bring 
them into the conversation when possible. 
The more minds brainstorming ideas the 
better.

 � START MARKETING!
This is essentially a grand reopening, 
requiring a similar amount of marketing as 
is required when opening a business for 
the first time – the difference being that 
you have an audience already!  People 
won’t automatically assume you are open. 
You need to tell them.

Customers likely won’t see your posts on 
social, in fact they are likely only going to 
see one or two out of every eight to ten 
posts, so share frequently that you are 
opening.  Change your Social Media Cover 
Photos to reflect your new opening and 
send an email to your list letting them 
know you’ve got an opening date

Send graphics to your team (even if they 
haven’t been brought back yet) and ask 
them to post on their own social feeds – 
or to share the company page feeds. The 
faster you get people back in the door the 
faster they will be back at work.  If they 
say no, or don’t do it, you can’t hold that 
against them.

Reintroduce yourself. This is where you 
need to get in front of the camera either 
in a video or a photo (or both) Let people 
know who you (as the business owner are), 
who you serve, what problems you solve 
for your customers and why you do what 
you do.
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 � SAY NO TO MARKETING THAT 
DOES NOT PROVIDE YOU WITH 
A RETURN ON YOUR INVEST-
MENT
The reality is, these are sales people who 
are trying to get their own businesses go-
ing as well. If your audience isn’t hanging 
out on their platform or the cost is higher 
than the return say NO.

 � FIND A BUDDY BUSINESS
Reach out to other businesses in your 
region, street, or neighborhood. Find out 
when others are opening, what their hours 
are etc. Collaborate on ideas for safety tips 
and marketing ventures. Ensure that they 
serve a similar audience so that you aren’t 
confusing your customers.

 � DESIGN A GRAND REOPENING 
PROMO
Are you going to be offering any promos to 
get people in the door? Gift with purchase, 
discounts etc.?  Create the Marketing 
materials to go with it. There’s no point in 
having a sale to get people in the door if no 
one knows it’s happening.

Decide at what point you will announce the 
promotions and get the materials together 
to release. Schedule the posts relating to 
these promotions.

One Day Before
 � CHANGE YOUR HOURS
Online that is. Make sure you have updat-
ed your social feeds, website, google and 
anywhere else that your hours of operation 
are listed.
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 � CONTACT YOUR LOCAL 
BUSINESS ORGANIZATIONS
Reach out to the chamber, municipalities, 
regional business organization or 
networking groups and let people know 
you are open for business

 � SEND AN EMAIL TO YOUR 
AUDIENCE
Yes, another one! They need to be 
reminded that you are opening the next 
day.

 � ENSURE THE SAFETY PROTOCOL 
ITEMS ARE IN PLACE

The Day of Reopening
 � PUT A SANDWICH BOARD 
OUTSIDE
Add some balloons or something for 
movement and color to attract those who 
are passing by.

 � “GO LIVE” BEFORE THE 
OPENING
By going live earlier in the day, people will 
see your ‘live’ as they are opening their 
devices as they start their day. You don’t 
have to be in your business to go live. You 
can do it from your kitchen and let people 
know that you’re getting ready to head in.

A bonus post idea – post your lunch all 
bundled up the night before and do a 
“first day of school” style post to let 
people know you’re excited to welcome 
them back.
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 � LET CUSTOMERS KNOW ABOUT 
YOUR BUDDY BUSINESS
Have a buddy system with other business-
es to refer people to and let them know 
who else is open in your area, and so they 
can refer people to you.

 � ASK CUSTOMERS TO SHOUT YOU 
OUT ON SOCIAL MEDIA
Have your customers be your megaphone 
and tell them to let others know you are 
open.

Following the Reopening
 � EVALUATE OPERATIONS
Do you need to extend hours? Staff?  What 
is working well? What is not?  What feed-
back are you getting?

 �MARKET EVERYDAY
Marketing is not a once and done. It is 
an ongoing, daily task that will help your 
business grow.  Share how you are keeping 
people safe, especially if something has 
changed since the first day.

 � UPDATE YOUR MARKETING 
FUNNELS
How are you attracting new people into 
your funnels every day? Make sure that 
you’re getting new ideal prospects and 
customers into the funnel continuously.


